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INSIGHT-TENSION
∎ A total of 15,000 homeless people live in Hungary.

∎ The able-bodied counterparts have been absorbed by the labor market.

∎ „Their home is on the road” - As they are always on the move it is difficult to
provide them adequate assistance.

∎ Criminalizing the homelessness led them being frightened about fitting in and on
the edge of giving up.

∎ The most important socialization commune to them would be a workplace which is
the safest way out of their precarious housing state.

But how do we help reintegrating them 
into the digital world?



CHALLENGE
The situation of homeless people has
been unsustainable for many years.

There is social tension both in the
homeless and in the population caused
by the lack of knowledge of each other.

The homeless experience the lack of
social capital and without help,
reintegrating gets harder.

The ongoing initiatives of NGOs help to
maintain the current situation of
homeless people (collecting clothes, food
distribution), not reintegration,
knowledge transfer and communication.

We have to:

Reshape people’s perceptions against the
homeless.

Give them context, and exact ways to help
homeless, not just empty words.

Show everyone that the ability of change
lies in their hands- it is their phones. 

OUR TASK



ECOSYSTEM
TOOLS HOW OBJECTIVES

OWNED ▪ SOCIAL MEDIA CHANNELS OF 

THE PARTICIPANTS

▪ CONTINOUS CONTENT 
CREATION ABOUT THE 

TOPIC

▪ GENERATE SOCIAL 
BUZZ

EARNED

▪ PRESS RELEASES

▪ PRESS CONFERENCE

▪ USER GENERATED CONTENT

▪ REAL HUMAN ACTS

▪ NEW PERSPECTIVES 
TO A SOCIETAL 

PROBLEM

▪ EARNED MEDIA 
COVERAGE

PAID
▪ MEDIA COOPERATIONS

▪ CITYLIGHT CAMPAIGN

▪ AMPLIFY THE KEY 
MESSAGES OF THE 

CAMPAIGN

▪ TO BRING READERS 
ATTENTION



CREATIVE IDEA 
In cooperation with Shelter’s Foundation we encourage both
corporate and individuals to donate their old, unused
smartphones for good.

Magyar Telekom undertakes to donate a phone along with
the received devices, which will be reinstalled and made
useful for the homeless community through a proprietary
application, which can only be used on these devices.

In doing so, Telekom will open up opportunities of the
digital world for homeless people. Internet access makes it
easier for people to reintegrate, chat and search for
opportunities, without feeling so outcast.

With Shelter’s Foundation we are handing out said phones
and help in daytime centers to learn how to use them with
the help of volunteering Mobiltudósok.



CHANCE TO CHANGE
Within the Chance to change application, the simplest,
most basic, and most useful things will be available:

∎ 24 hour dispatcher service in the form of chat

∎ Map of nearby places to get food for free

∎ News and weather conditions

∎ Optional location sharing to provide immediate
assistance

∎ Recommending workshops and events to help them
build up their job-seeker status

∎ Ability to send personalized messages via push
notifications



UNIQUE STORIES

Lots of platforms and media dealt with homeless people before in their portraits and
articles.

Instead of talking about homelessness in general, we always look for the unique story.

Because as no two people are alike, no two stories alike.

So we show people the faces and stories behind the often grim appearances.

We are giving 50 selected homeless people a makeover and give them back their
old shine. We are showing them to the public as regular, confident people, so they
get to tell their professions, loves and affections. We process the resulting stories as
native content for different styles of audience: HVG, Index, 24.hu, NLC, WMN, Femina,
etc.



COMMUNITY

▪ Apart from giving their old phones away, GenZ being
the most digitally advanced and educated generation
help as their compulsory voluntary work during
their school years.

▪ We are giving an opportunity to individuals to take
part in the workshops as lecutrers to share their
professional knowledge voluntarily.

SOCIAL MEDIA

As Ghandi said, „Be the change you want to see in the
world”. By owning the hashtag #bethechange, we
encourage youngsters to share their story of helping a
homeless. Be it an Instagram story or a post, we want to
destroy the general disinterest in homelessness.

REACHING PEOPLE



PRESS

Organizing kick-off press conference where Telekom
and Shelter Foundation representatives will hand out the
first phones at a daytime center. We are giving journalists
a special access to our app to extract exclusive
insights.

OUTDOOR

Most often we meet homeless people at public transport
hubs, so we start our sensitization campaign at these
points. These platforms will continously communicate
the arc of the story, with sensitizing messages reflecting
to the program’s actual status.

REACHING PEOPLE

I LIVED 
HERE ONCE.

NOW WE’RE 
GOING TO 
WORK 
TOGETHER.



WHY DO WE BELIEVE IN IT?
∎ Low entry threshold
∎ Solves a real problem with the help of digital world
∎ A multiplicative program, which can spread across

country
∎ Helps people reinterpret homelessness
∎ The world's technology should reflect the diversity of

those using it
∎ We can extract a significant amount of data from the

movement’s success
∎ The role of Magyar Telekom and the involvement of young

people will keep the story alive


