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MAKE

INVISIBLE 
LABOR
VISIBLE
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BY DEFINITION: 

Invisible Labor is...
the unpaid work that people do within the household or as volunteer for the benefit of the society and 
economy. Duties we must do but it is not paid, not recognized and unregulated. Arlene Kaplan Daniels (1987)

This includes among others: eg. caring for elderly or long-term sick members of the family, housework, 
cooking, raising children, managing family life and volunteering. 

emotional and administrative work
@office

domestic work 
@home

volunteering
in general
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MARKET CONTEXT
INVISIBLE LABOR HAS NO CONTRIBUTION TO GDP AS IT IS NOT PAID OR CONSIDERED AS WORK 
BUT IT DRAINS PEOPLE WITHOUT ANY REWARD 

Equivalent to 25% of the world population

working full-time with no payment.

Source: https://www.undp.org/latin-america/blog/missing-piece-
valuing-womens-unrecognized-contribution-economy 

spent on invisible work

183 min 78 min

Source:https://www.ksh.hu/sajtoszoba_kozlemenyek_tajekoztatok_20
17_04_07?lang=en  

2x

16.4 billion hours daily were devoted to 

unpaid care work in 2018.

In Hungary, if invisible work were counted

it would add 6836 Bn HUF to GDP.

Source: https://noinapozo.hu/a-lathatatlan-munka-
miert-szamit-az-amit-nem-latunk/

How much would it cost? Who is more affected? Why is it a problem?

Constant workload 

without recognition

• lead to time poverty, stress & 
burnout

• unseen gender inequality 
• economic loss due to 

underutilization of talents
• demographic problems when 

family formation is postponed

Women are more affected despite having 

average 17.8% lower wage vs man in HU.

Source: https://lakmusz.hu/2025/07/03/miert-keresnek-a-
magyar-nok-evi-15-millio-forinttal-kevesebbet-mint-a-ferfiak
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THE CHALLENGE

INVISIBLE LABOUR IS VISIBLE ONLY IF IT IS NOT DONE. 

UTILIZING YOUR BRAND POWER, HOW WOULD YOU RAISE ATTENTION TO IT VIA 

A MEANINGFUL CAUSE-RELATED CAMPAIGN?

• 

RAISING THE BAR, HOW WOULD YOU WALK THE TALK 

VIA AN ACTIVATION IDEA TO TAKE REAL ACTION?

• 

WITH THE AMBITION TO SHAPESHIFT THE TRADITIONAL CONVENTION: 

IT IS WOMEN’S NATURAL AND FREE CONTRIBUTION TO THE SOCIETY, 

RATHER THAN SHARED RESPONSIBILITY.
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Your Marketing Lead believes that a cause related marketing campaign can positively influence your brand reputation, win

more new consumers for your brand (without alienating existing ones) and contribute to building a better future.

You have decided to give spotlight for: „Invisible labor” affecting mainly women in HU connected to the upcoming 

„International day of Invisible work” (7 April, 2026). 

THE TASK

Therefore, as a next step you should

Create a brand communication & activation idea targeting 18-59 years old Hungarians that raises awareness of the issue

and inspires positive behavioral change - triggered by your brand communication.

Send your idea in a max 10 slide PowerPoint presentation, including written explanation! (max 450 words).

o Interpretation of the challenge - Why is the topic brand fit/ What is your key insight? Do you research! (150 words)

o Marketing strategy - Specify your objective, audience, action, media platforms, KPI plans & budget!   (150 words)

o  Breaktrough creative idea - What it is? What is the key message? How does it work/involve?
       Why is it transformative?                                     (150 words)
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GOOD LUCK!
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